The Sully Questionnaire responses were categorized into:

1.

CITY QUICK KILLS (can be completed quickly, city workers will do, listed in no order of importance)
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Early in winter season article about snow removal policy in newspaper and on city website
Trim park trees

Leaf burning ban

Check with insurance provider about stop/yield signs at specific locations
Fix zipline and rings at playground in city square

Restroom available at city uptown park

Enforce cat/dog leash ordinance

Burned out bulbs in lights and bell in city square

Community Center social room décor upgrade

Community Center kitchen upgrade

Library facility review of layout and materials

Review traffic/visibility issues at Casey’s corner

Investigate licensing of four/three-wheelers on city streets

CITIZEN QUICK KILLS (can be completed within 3-6 months, citizens must organize to determine need
and how to accomplish, listed in no order of importance)

a. Beautify closed alley between restaurant and professional building on south side of square

b. Adult recreation leagues

c. Christmas celebration

d. Garden tour

e. Kids street chalk art

f.  Fly-ins

g. Sully “night out” with different themes: Vintage auto show, ice cream social, barbecue contest, lighted bike
ride

h. Bean bag toss tournament

SHORT TERM PROJECTS - 12 MONTH COMPLETION TIMEFRAME (listed in no order of

importance)

a. Establish non-profit foundation to accept gifts for projects

b. Law enforcement-night time cop

c. Playground equipment in central square park

d. Playground equipment in city ballpark

e. New sidewalks

f.  Fix sidewalks

MAJOR PROJECTS - 36 MONTH COMPLETION TIMEFRAME (will probably need some type of
engineering and design assistance, listed in no order of importance)
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Bike trail/path in cooperation with Lynnville

Resurface 1% Street

Ballpark area upgrade-tennis court, skate park, Frisbee golf, dog park
City square upgrade-stage/band shell, restrooms

Splash park

Community wireless network access

General/grocery store



